CPPT Meeting Minutes

December 4, 2025

Meeting called to order at 2:05 PM

Attendees

Ryan Cardona, Dianna Dalton, Lynn Fann, Heather Goff, Myra Medlin, Sarah Morrow,
Lynn Muller, Lori Phillips, Nicole Weathers, Diana Woodiel, Dr. Darley, Karen Davis, Sherri
Jennings, Leila Seigrist, and Michael Byrd

Agenda

Old Business

1. Approved last meeting minutes.

2. PPC Report: The committee reviewed the student calendars for 2026—-2027. A ballot
containing three calendar options has been distributed to certified staff for voting. The
PPC will reconvene on January 14.

New Business

1. Discussed policies 8.15 - 8.26

2. Mr. Byrd reported that work is underway to relocate all electrical components
underground for the new press box. Updates regarding any track closures will be
provided on district social media channels. Shale is currently being delivered to CMSS
for construction of the new driveway.

3. Staff raises and new contracts for the 2025-2026 school year will be issued on Friday,
December 5, 2025. Classified staff raises will be calculated based on Step 0 of each
employee’s current tier.

Open Forum

In January we will discuss sections 8.27-8.48.

Meeting adjourned at 2:17

Next meeting will be held on January 15, 2025



